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Learning Outcomes for

Presentation

ÅTo examine best practices in guiding 
student learning in the online classroom
ÅTo report improved knowledge of a 
ǎǘǳŘŜƴǘΩǎ ǇŜǊǎǇŜŎǘƛǾŜ ƻŦ ǘƘŜ ƻƴƭƛƴŜ 
learning classroom
ÅTo understand the accelerated learning 
philosophy at BPCC 



Presentation Outline

ÅOnline Student Profile
ÅStudent Expectations of Online Learning
ÅEthical Considerations for Course Designers and 

E-Instructors
ÅE-Pedagogy
ÅAccelerated Pedagogy
ÅSocial Interaction in the Online Classroom
ÅBest Practices
ÅAccelerated Learning Overview



Life Cycle of Online Learning

o Student Expectations

o Course Design & Course 
Experiences (Asynchronous 
& Synchronous)

o Instructor Interaction

o Student Demonstration of 
Learning Outcomes

o Course Completion



Life in the Fast Lane:

Online Student Profile



Discrepancies between 
professional or personal 

interests 

Doubts about 
successful online 
communication

Low confidence 
levels in distance 

learning

De-personalized learning 
environment 

Feeling overwhelmed by 
the advanced knowledge 
and information overload

Incompetence in 
using the distance 
education software

Profile of Non- Persisting Online Student

Student Factors

Reference: Willging & Johnson (2004)



Difficulty adjusting at 
the beginning of their 

course

Less satisfied than 
current students 
with the course 

timetable

Less satisfied than 
current students 

with the quality of 
teaching

Profile of Non- Persisting Online Student

Institutional Factors

Reference: Willging & Johnson (2004)



Life in the Fast Lane:

Student Expectations 
of Online Learning



Student Expectations 
of  An Online Course

Accessible Information:
o Course Requirements

(No Hidden Gems)
o Technical Support 

(Presidium or College Based)
o Learning Support 

(Smarthinking or College Based)

Reference: Zhao (2003)



Student Expectations 
of  An Online Course

Interaction:
o Student to Teacher
o Student to Student

Consistent Feedback on Progress

Reference: Zhao (2003)



Student Expectations 
of  An Online Course

Asynchronous Communication
o Discussion Boards
o Messages
o Announcements

Synchronous Communication
o Text Chats

Reference: Zhao (2003)



Life in the Fast Lane:

Ethical Considerations for 
Course Designers and                

E-Instructors



Ethical Dimensions for 
Online Learning

Ethical Dimensions for Online Providers:

8Online classroom is void of behavioral norms for 
online students

8Online learning creates need for new virtual 
classroom rules and norms

8Establishing online course learning policies, standards, 
and class culture norms is a matter of ethical choice.

Reference: Agger-Gupta, D. (2002) 



Ethical Dimensions for 
Online Learning

!ƴ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ŜǘƘƛŎŀƭ ŎƘƻƛŎŜΥ

8Choices about structure and accepted institutional 
norms will be pervasive.

8Core values about learning should guide course design 
process for online program.

8Assess your assumptions about online learning ςdo 
you believe it can be done?

Reference: Agger-Gupta, D. (2002)



Life in the Fast Lane:

E-Pedagogy 



How Do E-Instructors 
Exceed Student Expectations

& 
Create A High Capacity Learning 

Environment?
The Answer:

Use of E-Pedagogy



E-Pedagogy 
Introduction

E-Instructors Must Play 3 Key Roles

Technological Role  = CMS

Social Role* = Interaction and Communication

Pedagogical Role* = Content Delivery

Reference: Bonk (2000)



Technological Role

E-Instructors Must Understand the Tools of the Trade:

ïCourse Management System
ÅAsynchronous and Synchronous Functions
ÅClassroom Management Functions
ÅAppropriate Media

Reference: Bonk (2000)



Life in the Fast Lane:

Accelerated Pedagogy



A Closer Look at 
Our Mission

ÅAccelerated Learning
The Camera

ÅStudent-Focused
The Lens

ÅLearning- Centered
The Subject



ÅAdministration
ÅAdmissions
ÅAdvising Center
ÅBookstore

ÅBPCC Foundation
ÅFinancial Aid
ÅInstitutional Research
ÅMarketing

ÅRetention Model
ÅAdvising Model

Our Students

ÅExternal Review
ÅStudent Evaluation
ÅInternal Review

ÅEducational Technology
ÅFormat/Content 

Accelerated 
Learning 
Program

BPCC 
Services

Prior 
Learning 

Assessment

Student 
Success 
Services 

Course 
Model

Faculty 

Review

ÅACT Testing
ÅPortfolio

Accelerated 
Program Model



Model Foundation
Quality Matters (QM)

Format Content
Lead Instructor
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Buttonology

Early Engagement

Retention

Pacing

Open Options

Advising

Online Accelerated Course Model

Advising 
Cycle

Update Course 
Model

Retention 
Cycle

Format 
Quality 
Matters 
(QM)

Content
Lead 

Instructor

Internal 
Program
Review

External 
Program 
Review



Teacher 
submits a 

student  on 
referral form

Student 
Success 

Specialist(SSS) 
contacts 
referred 
student

SSS contacts 
teacher with 
information 
on student 

contact

Teacher 
provides 

feedback to 
SSS on status 

of student 
progress

Student back 
on track

1

3 2

CALL Retention Cycle
For Online Accelerated Courses

4

Student back 
on track



Life in the Fast Lane:

Social Interaction 

in the Online Classroom



Social Interaction in

the Online Classroom

Premise
Communication is Pivotal to Success

Goal 
Increase Interaction Between 
Student to Instructor and Student to Student

Assumption
Students Knows Nothing About Online Learning



The Bermuda Triangle of 
Communication in Online Classes

o Non-Verbal Messages 
Cannot Be Detected 

o No matter how clearly 
you think you have 
written a message ς
someone will 
misunderstand it!

Reference: Amirian & Baer (2004), 
Tham & Werner (2005)

Communication

Student

Assignment

Instructor



Social Interaction in

the Online Classroom

Instructor Tips to Avoid the Triangle

o Establish The Right Environment

o Create an area for Q & A in discussion board 

o Be timely in responses

o Remember ςThe way/manner that an instructor 
responds is very important

Reference: Durrington, Berryhill, & Swafford (2006)



Social Interaction in

the Online Classroom

Reference: Tham & Werner (2005)

ÅSave TimeςLaunch 
Preemptive Strike

ÅTeach Students Rules of 
Engagement In  Your 
Course
o Role of Instructor
o Role of Student

ÅTeach The Tools

o Message Board

o Chat

o Other Functions

ÅSchedule E-Office Hours 

ÅEstablish Class Chats



Life in the Fast Lane:

Best Practices



¢ƻǇ ммҌҌ άbƻǘ wƻŎƪŜǘ {ŎƛŜƴŎŜέ 
Best Practices

11. Develop a good course syllabus with dues dates, 
guidelines, hints (P)

10. Create Course Banner with Instructor Contact 
Information (P)

9. Make Introductions Required As 1st Assignment (S)

8. Conduct Introductory Activity To Teach Use Tools in 
Course Platform and To Review Course Syllabus & Due 
Dates (T/P/S)

Reference: White & Weight (2000).



¢ƻǇ ммҌҌ άbƻǘ wƻŎƪŜǘ {ŎƛŜƴŎŜέ 
Best Practices

7.  Use of Course Calendar (T/P)

6.  Daily Announcements/Reminders (P)

5.  Increase Interactive Learning ςGroup Projects and

Discussion Posts When Possible (P/S)

4.  Create/Upload Video/CD Instruction on Difficult 
Topics (P)

3.  Instructor Lecture Notes in Course Content (P)

2.  Live Text Chat with Instructor (T/P/S)



¢ƻǇ ммҌҌ άbƻǘ wƻŎƪŜǘ {ŎƛŜƴŎŜέ 
Best Practices

1. Live Class Session Using Voice (T/P/S)

+ 1.  Elluminate Sessions with PowerPoint (T/P/S)

++1. The First Few Days Is THE Critical Communication 
Period



Life in the Fast Lane:

Accelerated Learning Overview 


